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How you can do 
Follow hotelier 
Peter Bramich’s 
lead and you 
could save tens 
of thousands of 
pounds a year by 
going a deeper 
shade of green
Words: Fiona Griffiths

“It was rising energy 
costs that made me think 
I must do something”

YOU CAN READ PLENTY OF ARGUMENTS FOR 

making your business more environmentally friendly, 

but if you’re just starting off down the green route 

where do you begin?

Well, you could follow the example of East Sussex 
hotelier Peter Bramich, who contacted the Carbon 
Trust (see panel, right) for advice on saving energy.

Concerned about rising utility costs, Bramich 
wanted to find out if he could make the 36-bedroom 
Best Western Deans Place Country Hotel in Alfriston 
more energy efficient.

The Carbon Trust carried out a free audit at the 
hotel in 2004, which estimated that by investing about 
£32,000 Bramich could save just over £19,000 a year on 
energy costs.

THE TRUST’S RECOMMENDATIONS 

– AND HOW MUCH THEY SAVED

>> Shopping around for the best gas price from 
suppliers. Saving: £6,000 a year.
>> Replacing propane boilers and electric central 
heating with more energy-efficient equipment and 
connecting to a mains gas meter. Cost: £25,000. 
Saving: £10,700 a year.
>> Replacing tungsten lightbulbs with low-energy 
bulbs. Cost: £1,355. Saving: £900 a year.
>> Insulating hot-water cylinders. Cost: £100. 
Saving: £350 a year.
>> Switching off equipment when not in use. 
Cost: Zero. Saving: £990 a year.

Bramich, who is president of the Institute 
of Hospitality, has since carried out all the 
recommendations, and more. 
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Going green: Over to you
Peter Bramich hopes to 

save £50,000 a year on 

energy costs at his 36-

bedroom hotel 

it too

THE CARBON TRUST
An independent, not-for-profit 

company set up and funded by the 

Government to help the UK meet 

its international climate change 

obligations. 

Services to businesses include:
■  A free review of a business’s energy 

use (possibly with a site visit).

■  Interest-free energy efficiency loans 

of between £5,000 and £100,000 for 

small and medium-sized businesses 

where energy makes up a significant 

part of operating costs.

■  Design advice and free independent 

site energy assessments for new-

build and refurbishment projects 

with a floor area of 500 square 

metres upwards.

■  Administration of the Enhanced 

Capital Allowance Scheme, which 

enables businesses to buy energy-

efficient equipment using a 100 per 

cent rate of tax allowance in the year 

of purchase.

For more information freephone 0800 

585794, or visit www.carbontrust.co.uk/

energy/startsaving/hospitality_hotels_

restaurants.htm

HOSPITABLE CLIMATES
An energy advisory programme 

supported by the Carbon Trust and 

managed by the Institute of Hospitality 

(formerly HCIMA), available to all 

sectors of the UK hospitality industry 

regardless of size.

Services to businesses include:
■  A series of downloadable fact files 

on energy measures designed to take 

users from the first step of appointing 

an energy champion through all the 

areas of potential waste and savings

■  A free, confidential comparison of a 

business’s energy consumption year 

on year.

■  Free training materials.

For more information call 020 8661 4932 

or visit www.hospitableclimates.org.uk.

Hospitable Climates is extending 

the programme’s coverage to include 

a full range of environmental issues 

such as energy, water, waste, building 

design and sustainable food. Claire 

Lalaguna is keen to hear readers’ 

views on what would make a useful 

and comprehensive industry-specific 

environmental resource. She can be 

contacted on 01903 885414.

So who is...

His biggest expense for making the hotel more 
energy efficient was the switch from propane gas 
boilers to a more energy-efficient system, but this was 
mainly paid for by a £22,000 interest-free loan from 
the Carbon Trust.

Bramich, who has since become chairman of the 
advisory council at Hospitable Climates (see panel), 
says: “To be brutally honest, it was rising energy costs 
that made me think I must do something. Taking the 
audit with the Carbon Trust was the starting point and 
we’ve just gone on from there.

“We’re now starting on a big project to change all 
our toilets and urinals to enable us to save 42 per cent 
of our water consumption. What most people don’t 
realise is that in older hotels you have nine-litre flush 
toilets which, with modern equipment, you can reduce 
to three or four litres.”

Replacing all the toilets and urinals will cost about 
£15,000, which, on top of all the other measures 
already taken, will mean Bramich has spent around 
£45,000 making the hotel more environmentally 
friendly. However, the resulting cost saving will be 
about £50,000 a year.

Cutting the hotel’s electricity consumption by 48 per 
cent means the bill is now £40,000 a year – whereas it 
would have climbed to around £80,000 with proposed 
hikes in electricity prices.

Bramich says: “The message to hoteliers is you 
need to be environmentally friendly both for the 
environment but also in financial terms. 

“I’d say anyone who doesn’t contact the Carbon 
Trust to see how they can reduce their energy 
consumption is very foolish.” 

Claire Lalaguna from Hospitable Climates echoes 
that sentiment. The Hospitable Climates programme 
offers free advice on all aspects of reducing energy 
consumption and is keen to hear from more hotels 
seeking help.

She explains: “People are crying into their soup 
saying, ‘My bills have gone up, what am I going to do?’ 
but it’s hardly rocket science. It makes sense to use 
less because it costs you less.

“The best advice we can give to any reader of H 
– the Hotel Magazine is to join Hospitable Climates. 
It’s the energy efficiency advisory programme for the 
sector, it’s free and it works.”

Hospitable Climates has produced a range of step-
by-step guides which are free to download from its 
website, covering everything from ‘getting started’ 
and ‘energy efficient lighting solutions’, to ‘training’, 
‘monitoring and targeting’, and ‘renewable energy’.

Lalaguna advises that before taking any steps to 
reduce energy consumption, you should measure your 
usage and spend so you can weigh up the savings six 
months down the line.

She says: “Lighting, insulation and heating are the 
three biggest areas where you can make savings. Also, 
if you’re looking to buy new appliances you should buy 
the most efficient machinery you can. 

“The other vitally important aspect of all this is 
training. It’s all very well for someone in the business 
to say, ‘I’m really big on recycling’, but unless the 
whole team are behind it you’re on a hiding to nothing. 

"I’m almost speechless if any hotelier is not taking 
this as seriously as they possibly could. It should be at 
the top of every hotel’s boardroom agenda.”
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